KoHcopuuym
INleoHTbeBckun ueHTp — AV Group

KoHcopuuym JleoHTbeBckun LeHTp — AV Group B 2020 r.

2020 r. 03HaMeHOBaH OCBOEHMEM HOBbIX hopMaToB paboTbl, MHTEPECHBIMWU NPOEKTaMMU, y4acTUEM
B peanu3auumn paspaboTaHHbIX paHee cTpaTernni, opraHusaumend M ydactmem B OOMbLLIOM
KONMU4YeCTBE MEPONPUATUI C LENbI0 PasBUTUSA U MPOABMKEHUS] CTPATErNMYECKOro NniiaHMpOBaHUS B
Poccumn.

KoHcopuwnym JleoHTbeBckuin LeHTp — AV Group (aanee LC-AV) co3gaH B pa3Butne MHOroneTHero
YCMELIHOro COTPYAHMYECTBA, HayaBluerocs ¢ pa3paboTkm cTpaterMm Ons permoHa KaBkasckux
MwuHepanbHbix Bog (2006 r.), npogomKkmeLierocsi npy NOArotToske MoHorpadum «IMyTn aktmemnsaumm
noTeHunana KoHKypeHTocrnocobHocTn pernoHoB CeepHoro Kaekasa (2010 r.) n paspaboTtke
ctpaternn ana Pecnybnukun [JarectaH, CaHkT-lNeTepbypra, Pecnybnuku Tatapctan (2012-2015 rr.).
B okta6pe 2015 r. JleoHTbeBCckMn LeHTP n AV Group 3akniouunu cornaweHne o napTHEPCTBE B
paboTe Ha pblHke pa3paboToK CTpaTernyecknx OOKYMEHTOB ANsi rOPOAOB M PErMOHOB, a Takke B
pas3BuUTUN cTpaTernyeckoro nnaHnposaHusa B Poccun.

HestenbHocTb LC-AV B 2020 T.:
1. PaspaboTka cTpaTermyecknx JOKYMEHTOB A5t pErmoHOB 1 ropogos Poccum

B 2020 r. komaHga LC-AV conpoBoxgana npoLecc CornacoBaHuUsi cTpaTerMm couunarbHo-
9KOHOMMYECKOro pasBuTMA MyHMUMNanbHOro obpasoBaHnsa Temprokckui paroH o 2030 r.
CTtpaterusa ycnewHo npoLusia corfiacoBaHue, B CBS3M C YeM Obln NPUHAT permoHasnbHbIn 3akoH.

B Teuenne 2020 r. skcneptamm LC-AV paspabortaHa cTparterusi coumanbHO-3KOHOMUYECKOro
pasBUTUA MyHUUMNanbHOro obpasoBaHust ropoa-kypopT [enenmpxkuk KpacHogapckoro kpad. B
Crtpaterun npeanoXeHo pelueHne Hambornee CylecTBEHHbIX ANt MyHMUMnanbHOro obpasoBaHns
npobnem B cpepe XKKX, TpaHcnopTa, TYpUCTCKO-pEKPEALMOHHOIo KOMMNIeKca, coumarnbHOn cdepbl,
a Takke co3gaHue coumarnbHO-KpeaTUBHOro knacrtepa YepHOMOPCKOM SKOHOMMUMYECKOW 30Hbl Ha
Tepputopum MO, 06beanHSAIOLErO MEANLMHCKMIA, 06pa3oBaTENbHbIN U KpeaTUBHbIN CyOknacTepsbl.
MpoBedeH psan cTpaTerMyeckux ceccuri € NPUBMEYEHWEM OpraHoB BIlacTU MyHULMMANbHbIX
obpasoBaHui, NpeacTaBuTenen obpasoBaTenbHbIX, MEOVULIMHCKUX U OOLLIECTBEHHbLIX OpraHnu3aLun,
OunsHec-coobLLecTBa.

KoHcopumym LC-AV B 2020 r. npogosmkun paspaboTKy cTpatermm coumanbHO-3KOHOMUYECKOro
pa3sutna fAmano-HeHeukoro aBTOHOMHOrO OKpyra Ha [ONroCpoyHyto nepcnektuBy u [naHa
mMeponpuaTuin no peanusaummn Ctpatermn. [logBeneHbl UTOrM CTpaTeErnMyeckon LAMarHOCTUKM,
cOenaHbl KroyeBble BbIBOAbl, MOKa3aHbl TeHOEeHUMW B couManbHOM, 3KOHOMUYECKOM W
NPOCTPaHCTBEHHOM pPa3BUTUM, ODO3HAYEHbl CTpaTerMyeckue pPUCKM U MNEepCnekTUBblI PasBUTUS
npuopuTeTHbIX oTpacnen. MNpopaboTtaHa cuctema Lenen v 3agad B pamkax NATM NPUOPUTETHBIX
HanpaBneHnin: YCTONYUBBLIA 3KOHOMMYECKUN POCT, BbICOKOE KayeCTBO XWU3HW, COXpaHeHue u
yctonumBoe passutme KMHC, pauvoHanbHOe npupogononb3oBaHne u  obecnevyeHue
akonormyeckon 6e3onacHocTn, apeKTUBHOE yNpaBneHne perMoHoM.

B pamkax dnarmaHckoro npoekta «HOXHbIN 3KCMOPTHO-MMNOPTHBIN xab» (#HO3UX) LC-AV B
cocTaBe paclumpeHHon paboden rpynnbl 6bina nposegeHa paborta no cbopy u cuctemaTusauum
WHoOpMaLMM O NepcrnekTUBHbIX WHBECTULIMOHHBLIX MpoekTax KpacHogapckoro kpasi, KoTopble
pacnpeaeneHsl nNo Tpem noptdenam. B nepsbin nopTdens BOWMM MHAPPACTPYKTYPHbIE MPOEKTHI,
BO BTOpOW — npoekTbl M4I, TpeTnin noptdens NocBALLEH MPOEKTaM KPYNHENLLIMX KOMNaHUN TOProso-
TPaHCNOPTHO-NOrncTnYeckoro knacrepa Kora Poccun.
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2. MNomoLwb B peanu3auun cTpaTtermn n pocte KOHKYpPEHTOCMOCOOHOCTH

Okcneptamun LC-AV 6bin npoBegeH cbop M aHanua B €AMHOM MeToAMYecKkon pamke Hambonee
pe3ynbTaTuUBHbIX 3apybexHbiX WHULUMATMB WU KEWCOB, peneBaHTHbIX AHrapo-EHucenckomy
MaKpOpernoHy. YcneluHble NpoekTbl rocyaapCTBEHHOrO BAVSHUA Ha pa3Butue Tepputopui 6binu
NnpeacTaBeHbl Ha CTpaTermyeckon ceccum, NpoBeaeHHon no nHuumatmee Kopropauum passutums
Enncenickon Cubupn B dhopmate BUOEOKOHGEPEHLMM COBMECTHO C NpeacTaBUTENs MM OpraHoB
pernoHanbHou 1 dpeaepanbHON BNacTu, HAay4YHOro U 3KCNepTHOro coobuecTsa.

Pabouen rpynnoi AV Group BecHom 2020 r. OCyWeECTBASANOCb OpraHn3auMoHHOE WU
NHOPMaLMOHHO-aHaANUTUYECKOE CONPOBOXAEHWE aeAaTenbHocTn Paboyen rpynnbl [lenaptameHTta
npeanpuHUMaTENbCTBA M UHHOBALMOHHOIO pa3Butust ropoga MockBbl No nogaepkke cybbekToB
Marnoro u cpegHero npeanpuHMMaTenbCTBa B YCMOBUSAX PacnpOCTPaHEHUs KOPOHABUPYCHOM
nHdekunn. bbin npoBeaeH aHanM3 Mep aHTUKPU3NCHOW NONNTUKK, peanu3yeMbliX B paae cybbekToB
Poccuinckon ®efepaunm n coctaBrneH HaBuraTop nyyllen aHTUKPUSUCHOW NPaKTUKU.

3. Passutune cTpaTtern4eckoro niiaHmpoBaHua 1 06'be,EI,I/IHeHI/Ie cneunanncrtoB

HecMOTpsa Ha CroXHYI0 aNMaeMUOonornyeckyo cutyauuio B ctpaHe, 2020 r. He cTan UCKNioYeHnem
B NSflaHe aKTMBHOW OpraHuM3aumm u y4acTna B Meponpusatusx dpegepansHoro ypoBHs. KoHcopunym
JleoHTbeBckUn LeHTp — AV Group NpuHAN akTUBHOE yyacTue B hopMupoBaHuMm nporpammbl XIX
Obwepoccurckoro ¢opyma «CTpaTernyeckoe nnaHMpoBaHME B pernoHax u ropogax Poccum»
(Popyma cTpaTteroB), KOTOpbIA SBNAETCA OCHOBHOW MNMOLWaAkon Ans ob6CyXOeHWs MeToaoB U
MEXaHU3MOB CTpaTernyeckoro nnaHupoBaHua (www.forumstrategov.ru). JleOHTbEBCKUIM LEHTP
TPagWUMOHHO BLICTYNUN OOHUM U3 OpraHu3aTopoB U onepatopom dopyma cTpaTeros.
CTep)xHEBBIMU MEPONPUATUSIMA OHMarH aTana, npoweawero 20-30.10.2020 r. 6binu nneHapHoe
3acefaHue u MexayHapoaHble akuuu, CBA3aHHbIe C LensMn yCTOMYMBOTO pasBUTUS.

PeanunsoBaH tobunenHbii npoekt «20 net obbeauHas cTpaTeroBy», MNOCBSLEHHbIA 20-neTuro
PecypcHoro ueHTpe no ctpaternyeckomMy nnaHMpoBaHuio Npu JIEOHTbLEBCKOM LIEHTpE.

OkcnepTbl LC-AV paspaboTtanu u npeactaBunm exerogHbli MIHOEKC KOHKypeHTocnocobHocTn AV
RCI — 2020 n AV MRCI - 2020.

Mpogomkanack pabota Hag nopTtanom StratPlan.ru, noaaepXkvMBanuch akkayHTbl B COLMarnbHbIX
ceTsiX, BbIXxoamnu 6onneteHn « HoBoCTM cTpaTernyeckoro nnaHUpoBaHUNA».

Oupektopa n akcnepTbl LC-AV NpuHANM yvyactTve B TakuxX KOHpepeHumMsaX, kKak « TOYKM pocTa Ha
CeBepHom KaBkase» u «Boctok n 3anag Bctpevatotca B CaHkt-letepbypre», Il dopym
CONMVAAPHLIX MyHUUMNANUTETOB «TpaHcopmMaunsa SKOHOMUKM B YCINOBUAX KOPOHAKpU3Nca: ypoKu
nanHgemun», gopyme «MexayHapoadHbli geHb umnopTa M akcnopta 2020», B npoBedeHuu
'ybepHaTopcKkOM nporpamMmbl MNOArOTOBKWM ynpaBreHvyecknx kagpos «[locynpasneHne 3.0»
KpacHogapckoro kpasi, B LepeMoHun HarpaxaeHus nobeautenen ExerogHbix koHkypcoB «Jlngep
NPOMBILLUNEHHOCTUY, «Jlnaep BbLICOKUX TEXHOMOrMM», B Meponpuatnax MexayHapoaHoro
avnnomatuyeckoro knyba «Amicability», Knyb6a «MockoBckuin npegnpuHumatensb», a Takke
BONbLIOM KONNYECTBE OHMNANH-MEPONPUATUN NO PA3NUYHLIM HaNpPaBlEHNAM.

Ynpaenswowue gupekropa
KapenvuHa NpuHa AHaTonbeBHa

Kpbinosckun Anekcen bopucosny
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